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Report of Fall Trustees Meeting

This was my first full Board meeting as your Western Region Trustee.  One down; five to go on my three year term.  The meeting was preceded by the usual bevy of Committee meetings as each scrambled to complete their actions for the Board.  Each had a report that I will relate. 

Supe's Address

The Supe has changed his pitch and it was chockfull of important info.  As always - he's very upbeat about USNA and went thru his usual "brag list" of achievements.  One new entry is another Rhodes scholar this year.  He's still very Mission focused but as he enters his 4th year he tends to be more introspective about what has been accomplished and what still needs to be done.  He had some observations about the Mental Mission:  the Academic Program Review has been completed and USNA has been re-accredited.  The graduation requirement is 146 credit hours (120 academic; 18 professional and 9 PE).  Added emphasis is being placed on international studies and language skills.  He's adding staff in Chinese, Arabic, and Russian.   The Physical Mission Review has resulted in a shift to give the Director of Athletics responsibility for the entire physical mission including PRT and there will be a new Athletic Aptitude for Commissioning System introduced.  He wants the 'Dant focused on the Character and Professional Development aspects of the Mission.  He introduced the new 'Dant, CAPT Peg Klein '81, who said a few words. 

The Supe's top three concerns remain: sexual misconduct, drugs and alcohol.  There's a new alcohol policy which was covered in the October SHIPMATE.  He has formed a Strategic Communications organization with the tasking of keeping all the USNA departments in synch and ensuring all public information is based on fact.  He shared with us his "Supe's wish list" which I haven't seen before and which might be of interest to you too.  He has seven immediate needs:  Center of Ethical Leadership; Brigade Sports Center; Museum renovation; Athletic Excellence; Admissions; and Rugby fields.  Other Needs he listed include:  Chapel Centennial; Colombarium; Hubbard Hall renovation; Endowed Faculty Chairs.   Farther out are:  plans for: Chapel expansion; Grounds-Monuments-Trophy Cases, Club Sports complex, Dahlgren Mid'n Center, Observatory.  So, there's lots to get involved with if you'd like to help USNA maintain its margin of excellence.

Construction projects obviously underway around the Yard include: new Gate 1 visitor entrances (yes, that's plural); Wesley Brown Field House, new stands & public access for the baseball field and the Brigade Mess Hall renovation.

The Supe said more but this summary section is too long already. 

President's Remarks.  I sent you a text of George Watt's comments to the Chapter Presidents' Council and that was a good part of his message to the Trustees as well.  He provided some focus comments in the context of the Plan 2010 Review Report and a recent address to the Foundation Directors.  George is very pleased with the financial performance reflected in the Consolidated Audit Report which was presented by the outside auditors.  He noted growth in total assets of $78M; growth in net assets of $15.3M and contributions of $129M to the Academy.  Net assets have doubled since amalgamation.   He feels strongly that it is key that all our efforts are integrated and focused.  The Alumni Assn has added 11,500 members since amalgamation but he wants a continuing emphasis on increasing membership.

Consolidated Financials

We reviewed the Consolidated Financial Report of the outside auditors and were pleased to learn that we received the highest possible evaluation.  The only comment they made was one they are making to all their clients about installing additional controls around alternative investments (i.e. hedge funds).  The Consolidated statement includes individual statements for the Foundation and the Association.  The Foundation ends the year (6-30-06) with almost $5M in unrestricted net assets and $108M in total assets while the Association has over $7.5M in unrestricted assets and over $42M in total assets. 

Committees

Committees are where the work gets done.  I'll be brief but I want to give you a sense of any issues within their responsibilities.

EXECUTIVE. (Committee authorized to act for the Board between meetings.)  Chairman Trost reported on two meetings held in Sept and Nov.  ADM Trost used the Sept meeting to discuss most of the items on the Fall meeting agenda with the ExCom.  They previewed the candidates for Board appointed Trustees.  A discussion was held about replacing the past Chairman of the Board seat with the President of the Council of Class Presidents effectively adding an eighth class Trustee to the Board.  The ExCom noted that there's some movement to establish a National Council of Chapters.  The Chairman would like to add the Chairmen of his Committees to the ExCom.  Governance will be looking into electronic voting.  Communications will be developing policy and procedures for communications.  The ExCom reviewed the Ogle Hall Project.  In the meeting just before the Board meeting the ExCom reviewed the Committee Chairmen reports, discussed a public/private network and received the annual report of the Joint Compensation Committee.

JOINT FINANCE. (The joint committee which oversees the consolidated finances of the Foundation and the Alumni Association.)  Without repeating the numbers in the above paragraphs, the report mentioned that the consolidated organizations are debt free having taken an aggressive actions to eliminate debt.  A new affinity contract for the Alumni Assn should provide a good revenue stream.

See Consolidated Financials above.

JOINT INVESTMENT. (The joint committee which oversees the performance of the organizations hired to invest our money.)   The shift to a new management firm TIFF was completed successfully but they missed a market upturn so the results for the core portfolio (82% of assets) year-to-date are only 5.6%.  Total portfolio is $132.4M.

HOUSE. (Committee which oversees the real estate assets of the corporation.)  The Committee emhasis is on the multi-million dollar Ogle Hall renovation project which is adding handicapped access and bathrooms plus HVAC to several floors of Alumni House.   The Association has been praised by Ward 1 of the city for the considerate way in which the Assoc has gone about this project.   The purpose is to make a 250 year old house compliant with ADA regulations, voluntarily. 

COMMUNICATIONS.  (Provides oversight of the Communications functions.)  The Comms Committee is undertaking the task of developing a comprehensive communications policy to address certain problems that have arisen in recent months.  Specifically, they are addressing a position paper submitted by former Region Trustee RADM Jack Adams requesting guidance in communication for the Board.  Several issues overlap responsibility with the Governance Committee so they are jointly addressing changes to the OpsManual.  There is a new website up at www.usna.com which uses new software with better capability to interact with alumni.  New Software provides 'Online Community' currently at 38,200 members (not all are alumni).  I encourage you to register at Online Community if you have not already done so.  Once you have registered, personal information of your choosing will be available to other alumni using the Alumni Lookup search capability.  We are using a new printer for Shipmate.

MEMBERSHIP (Committee which oversees the attainment of the membership goal.)  Three Associate Membership were requested and authorized.  The active membership is 52,000 now.  The original stretch goal of 70,000 has been re-evaluated and reduced to 60,000.   The number of annual members is declining and the number of life members is rising.  USNA has the highest alumni membership of all the service academies and is way above most colleges.  There is a recommendation in the Plan 2010 Report that the membership committee scope be expanded to provide oversight for the alumni services functions, accompanied by a name change. 

ADMISSIONS. (Committee responsible for the second mission element oversight.)  Report noted that in nine years, the percentage of alumni Blue & Gold Officers has climbed from 25% to 53%.  The new DVD Leaders of Character is now available and is excellent.  Total applicants are up this year, Class of 2011 is over 11,000 and already ahead of Class of 2010 end of year figure.  Applications from the Fleet and Fleet Marine Force are up as well; we have 415 so far (Nov) this year.  This is an area the Admissions Committee has been stressing with letters to active duty alumni.  The application process is completely online, as it was last year, and we are the only academy which is. 

GOVERNANCE. (Committee responsible for the governing documents of the Board-the Bylaws and Operating Manual.).  Governance Committee has started to consider Bylaws changes which may be appropriate to prevent some problems like those which occurred in the last election.

OTHER CHAPTER (Committee which oversees the process to select the smaller Chapter Trustees.)  The Chairman briefed the concept of a National Council of Chapters and after preliminary discussions with many Chapter leaders, he will send out a recommended Charter to Chapter Presidents for comment soon.

Council of Class Presidents

The President of the Council of Class Presidents reported on their recent meeting.  The Foundation Chairman, ADM Larson, reported on the campaign results:  $254M raised of which $120M has been collected.  With the campaign concluded, Foundation will assess how to satisfy the Supe's needs (see Supe's Address above).  President George Watt addressed services (copy provided in earlier November West region emailing).   AD Chuck Gladchuck addressed the new Physical Mission (see Supe's Address above).  Items for future action were: address matters of concern to entire country not just DC/Annapolis alums and acting on a suggestion that the entire online alumni services be linked.

Plan 2010 Review Report

The Plan 2010 Review Committee presented their report.  The Board is to study it and ask questions in order to be prepared to vote in the May meeting.  The Report does not recommend any major strategy changes but it is way too long (61 pages plus survey data) to attempt to summarize it here.  It should be posted on www.usna.com as soon as it is finalized.  Call me if you'd like a verbal summary before that. 

George Watt made some initial comments on Plan 2010 in his Remarks.  He reiterated the founding strategic concepts of: attaining and maintaining financial prowess; being informed advocates for the Naval Academy, Foundation and the Association and ensuring that the Association has impact, import and relevance in the Yard.  Six years after George fashioned Plan 2010, he still likes it.  It works.

Election of Board Appointed Trustees

The Bylaws allow up to two Board-appointed Trustees when the Chairman feels those appointments would add needed skills and diversity to the Board.  Andrea Phelps '85 (who was present) and MGEN Leo Williams '70 (who was absent) were unanimously elected to the Board.  General Williams was a current Board member.  Ms. Phelps replaces LCDR Bart Phillips, a Company Officer.  Both Ms. Phelps and GEN Williams are members of the Admissions Committee.

My Campaign Pledge Repeated

During my campaign I made the following pledge and I'll repeat it to you here

As the Western Region Trustee you can expect the following from me:

-- I will speak for the Western States constituency, at-Large.

-- I will seek the counsel of Western alumni on major Alumni Association issues in a variety of ways: phone calls, e-mail correspondence, snail mailings and maybe even mini-surveys.

-- Following every Board meeting and Committee meeting in which I participate, I will send out a report to the Region.

-- I will be continuously available to Chapter Presidents and members to discuss issues that are of concern to you.

-- If you want me there, I will come to your local USNA events at my own expense.  I was privileged to address the Portland/SW Washington and Seattle/Puget Chapters in the last six months.

I know what to do as a Region Trustee and I have my own list of concerns to work on but I want to understand yours.  I want to hear from you.  Also please visit the Alumni Association Web site at www.usna.com to stay current on all the good news. It is updated frequently.  Join "Online Community" and keep your personal profile updated so the Alumni Assn. can serve you better.  That's how you receive this mailing.

All the best!

Steve Andres '67

StephenMAndres@aol.com

858-454-6755

